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1. Environmental Statement

Uillinn: West Cork Arts Centre is committed to monitoring and reducing our environmental impact as an
integral part of our programming, public engagement, and operations. We recognise our responsibility
to protect the environment through our practices and activities while maintaining high standards of
artistic excellence.

We aim to work collaboratively with staff, board members, and artists to develop and implement our
Climate Action Policy and associated Work Plan. Our key aims are to:

e Reduce our carbon footprint as part of a carbon management strategy

e Comply fully with all relevant legal requirements, codes of practice, and regulations

e Assess the environmental impacts of all operations and programmes, continuously seeking to
reduce these

e Promote environmental and energy awareness among employees through participation and
training

e Minimise waste generation and unnecessary resource usage in planning, design, and operations

e Actively promote reducing, reusing, and recycling internally and among suppliers and customers

e Improve resource efficiency by reducing energy use, water consumption, and waste

e Reduce use of single-use packaging

e Reduce our digital footprint

e Set objectives and targets for continuous improvement, measure and review performance, and
communicate results

e Choose suppliers and contractors that adopt best environmental practices

e Participate in the Bike to Work Scheme

2. Climate Action Policy and Action Plan

Policy Overview

Uillinn is committed to embedding climate action across all areas of our work. This policy outlines our
approach to monitoring, reducing, and reporting our environmental impact. We aim to work
collaboratively with staff, board members, and artists to achieve the goals set out in this Action Plan.
Action Plan Progress to Date

Over the past two years, we have established a framework for monitoring energy consumption, waste
management, and individual actions. Building on this foundation, our Green Team will adopt a more
structured and holistic approach to evaluating our environmental impact at an organisational level.
We use a 3W Format (What — When — Who) to set goals and record progress.

In 2025, using tools and learning gained from the Arts Council Climate Training Seminars, we extended

our monitoring to all aspects of our work practices. This allowed us to establish an accurate CO,
emissions baseline, supporting our long-term goal of achieving a 55% reduction by 2030.



3. Green Team
Role of the Green Team

The Green Team plays a central role in supporting, implementing, and advancing Uillinn’s environmental
sustainability goals. Meeting bi monthly, the team is responsible for innovating and guiding efforts to
reduce carbon emissions, conserve resources, protect water quality, and engage staff, artists, and the
community in sustainable practices.

Team Members

e Stephen Canty — Operations Manager

e Justine Foster — Programme Manager

e Louise Forsyth — Front of House Coordinator
e Aoibhie McCarthy — Uillinn Board Member
e Barney Whelan — Uillinn Board Member

Key Responsibilities
Develop and Implement Sustainability Initiatives

e Lead the development and execution of the Environmental Action Plan

e Identify sustainability initiatives across the centre, emphasising the 5 R’s: Refuse, Reduce, Reuse,
Repurpose, Recycle

e Review and update sustainability goals based on progress and best practices

Monitor and Track Environmental Performance

e Track energy consumption, carbon emissions, and waste production
e Collect data on water and energy usage, recycling rates, and other metrics
e Evaluate the effectiveness of initiatives and recommend improvements

Engage and Educate Staff and Stakeholders

Promote sustainability awareness among staff, volunteers, and artists
Research and deliver training on eco-friendly practices

Integrate sustainability into workplace culture

Collaborate with event organisers to implement green event practices
Monitor and report on the environmental impact of events and performance

Secure Funding and Resources

e Explore and apply for grants supporting environmental initiatives
e Advocate for internal allocation of resources for sustainability projects

Report and Communicate Progress

e Provide regular updates to staff and board members
e Share achievements and challenges in quarterly report



4. 2026 Action Plan
A. Review Energy Audit

e Revisit the 2021 SEAI-funded Energy Audit to identify inefficiencies

e Identify areas of high energy consumption (lighting, HVAC, appliances)

e Measure and record the 2026 carbon footprint baseline using updated conversion metrics across
electricity, heating, water, waste, and travel

B. Review Current Practices and Progress

e Examine and evaluate existing systems

e Review all practices and programmes for energy and resource use

e |dentify new opportunities for improvement

e Identify training needs and engage colleagues on best training methods

C. Set Realistic Targets

e Encourage gradual habit change
e Evaluate and record successful and unsuccessful projects
e Establish carbon reduction goals and timelines

D. Take Action

e Assign Green Team responsibilities for each task
e Schedule training

e Provide necessary supports and resources

e Report quarterly outcomes

e Update the plan as needed



