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Equality, Diversity and Inclusion at Uillinn: West Cork Arts Centre   

Statement of Commitment  
 
Uillinn: West Cork Arts Centre is committed to creating an environment where everyone—artists, 

audiences, participants, staff, and volunteers—can engage with the arts in safety, dignity, and equality. 

We recognise, respect, and value the diversity of contemporary Ireland and are committed to removing 

barriers to participation, representation, and opportunity. 

 

We recognise the need to change and make changes. 

 

We acknowledge that discrimination can occur on the grounds of age, civil status, disability, family 

status, gender, sexual orientation, race, religion, membership of the Traveller community, and socio 

economic background. We also recognise that systemic inequalities continue to shape people’s 

experiences of the arts. We are committed to addressing these inequalities through meaningful action, 

reflection, and change. 

 

Uillinn is a vibrant, welcoming hub for creativity, dialogue, and experimentation. We recognise that we 

have work to do to ensure our organisation fully reflects the diversity of the communities we serve. This 

policy outlines our commitments and the steps we are taking to build a more equitable, inclusive future. 

We commit to taking positive, proactive measures to promote equality of opportunity, access and 

outcomes for everyone who engages with Uillinn: West Cork Arts Centre. We work to ensure that no 

person is treated less favourably because of their identity, background or circumstances. Our 

commitments reflect Irish equality legislation and current best practice in the arts. 

 

Our Legal and Policy Framework 

Uillinn is fully committed to meeting our obligations under: 

●​ The Employment Equality Acts 1998–2021 

●​ The Equal Status Acts 2000–2018 

●​ The Irish Human Rights and Equality Commission Act 2014, including the Public Sector Equality 

and Human Rights Duty 

●​ The Children First Act 2015 and Children First: National Guidance (2017) 

●​ The Disability Act 2005 

●​ The UN Convention on the Rights of Persons with Disabilities (UNCRPD) 

●​ The UN Convention on the Rights of the Child (UNCRC) 

We also work in alignment with: 

●​ The Arts Council’s Equality, Human Rights and Diversity (EHRD) Policy and Strategy 

●​ Safe to Create: Dignity at Work Programme 
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●​ Universal Design principles for buildings, communications, and cultural participation 

Under Irish law, discrimination means treating one person in a less favourable way than another person 

in a comparable situation. The protected grounds are: 

●​ Gender: including women, men, non‑binary people and transgender people 

●​ Civil status: including single, married, separated, divorced, widowed, civil partners and former 

civil partners 

●​ Family status: including parents or guardians of children under 18, and primary carers of people 

with disabilities 

●​ Sexual orientation: including gay, lesbian, bisexual, heterosexual and other orientations 

●​ Religion: including all religious beliefs, backgrounds and practices, as well as no religion 

●​ Age: covering people aged 16 and over under equality legislation 

●​ Disability: including physical, intellectual, learning, cognitive or emotional disabilities, mental 

health conditions, neurodivergence, and a wide range of medical conditions 

●​ Race: including race, skin colour, nationality, ethnic or national origin 

●​ Membership of the Traveller community: referring to people who identify as Travellers and 

share a distinct history, culture and traditions, including a nomadic heritage 

In addition, in line with the Arts Council’s Equality, Human Rights and Diversity Policy, we recognise 

socio‑economic status as an important ground of inequality. We acknowledge that financial barriers, 

rural isolation, educational disadvantage and other structural factors can limit access to the arts, and we 

commit to addressing these barriers through our policies and programmes. 

 

What we understand by Equality, Diversity, and Inclusion (EDI) 

 
In the context of this document, we seek an inclusive environment, where equality is upheld and 
diversity respected.  
 
Equality is understood as where people have the same access to opportunities and resources regardless 
of their identity or background. We recognise the world is not equal, and resources cannot always be 
shared in equal measure if we want a fair outcome and Equity as integral to the process of being fair.  
 
Diversity - the recognition of the wide range of perspectives, approaches, practices and lived experience 
that co-exist in society. In the context of our work, we see Diversity as an enrichment of everything we 
do.  We see homogeny as the enemy of creativity.  
 
Inclusion - providing access for all, and welcoming diversity in all we do, nurturing a culture that is 
flexible, responsive and increasingly reactive of the many different identities and perspectives in the 
world around us.  
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About Uillinn 

Uillinn: West Cork Arts Centre is an arts facility that creates opportunities for the people of West Cork to 

have access to, and engagement with, local and global arts practice of excellence. 

 

Uillinn: West Cork Arts Centre provides an important resource and support for artists living and working 

locally and nationally. It presents creative engagement opportunities that increase arts participation and 

make accessible, critical cultural experiences for rural communities. 

 

Our service is delivered primarily at our own premises located in Skibbereen, County Cork. We work with 

many partner organisations to extend our reach across West Cork. Our off-site partners include schools, 

hospitals, Day Care Centres, Education Centres, festivals and community venues. 

 

Our Organisational Context 

Uillinn provides opportunities for people across West Cork to engage with high‑quality local and global 

arts practice. We support artists at all stages of their careers and work with partners across schools, 

hospitals, day centres, festivals, and community venues. 

EDI is embedded across our Strategic Plan 2022–2025 and will continue to shape our next strategic cycle 

(2026–2028).  

Vision: A society in which we all can experience the transformative power of the arts from birth to end 
of life, helping us to shape and understand our changing world.  
 
Mission: To excel as a regional hub of contemporary arts engagement, artistic innovation and critical 
conversation that supports and nurtures artists and our communities, with equity of access for all.  
 
Purpose:  A deep-rooted sense of purpose anchors all our thinking and activity: to nurture a creative 
community of artists, researchers, critical thinkers and learners and to share their work with our diverse 
and growing audiences.  
 

An Inclusive Future   

 

Uillinn is committed to developing and implementing an artistic programme that places public 

engagement, the right to cultural expression and social inclusion at its centre. Learning at Uillinn is a 

dialogical practice; through the arts and the work of artists our programmes foster a spirit of public 

enquiry and curiosity. They enhance understanding, meaning-making, expression, experimentation, and 

risk-taking.  

 

We are championing accessibility and promoting the right for everyone, of all ages, to enjoy and 

participate in arts and culture based on the principles of dignity, independence, inclusion and equal 

opportunity. We’re asking ourselves: who else needs to be in the room and what do we intend to do to 

ensure that they are? We want to create equality of opportunity in practice and, importantly, in action.   
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We’re aiming to ensure that our artists, artistic programme and audiences reflect the contemporary 

society in which they are situated and this particular moment in time. We’re asking ourselves what our 

communities will need as they re-emerge from lockdown and re-integrate into society, into a post-Covid 

19 context. The pandemic has given rise to a heightened awareness of the value of interconnection and 

of the local; of supporting each others’ well-being, both mental and physical.  

 

Our Strategic Plan 2022–2025 lists key actions we will take to realise these and further commitments: 

 

●​ Cultivate a creative environment and strengthen our capacity to support diverse artists, 

generating the conditions for artists to research, create, exhibit, perform, tour and engage in 

critical dialogue 

●​ Examine how we think about, understand and measure our audiences and participants 

●​ Provide a space for dynamic, sustained engagement in the arts by diverse communities (of place, 

interest, culture, ethnicity, gender identity and by people with disabilities) 

●​ Develop programmes that take Uillinn out into diverse communities in order to facilitate their 

engagement with artworks and artists at Uillinn, or online 

●​ Take positive actions that reflect the diversity of our community through our exhibition, 

residency and creative learning programmes 

●​ Support artists in their co-creation of work with participants inclusive of those with disabilities. 

 

 

Areas of Focus 

Our work is guided by four perspectives which form the basis of our Action Plan 2026 to 2028: 

●​ The Building 

●​ The Workplace 

●​ The Programme 

●​ The Public 

This policy is a living document and will evolve as we learn, listen, and grow. 

1. The Building 

We commit to creating a physically accessible, welcoming environment by: 

●​ Conducting a full EDI building assessment 

●​ Improving accessible parking and signage 

●​ Enhancing ramp gradients, door access, and internal navigation 

●​ Introducing colour mapping and clear wayfinding 

●​ Providing a Quiet Room with sensory supports 

●​ Ensuring lift access is clearly signposted 

●​ Testing and maintaining induction loop systems 

●​ Providing accessible, gender‑neutral bathrooms on all levels 
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●​ Working toward a Changing Places facility 

●​ Maintaining high‑contrast and braille signage 

●​ Increasing awareness of allergies and scent sensitivities 

●​ Implementing simple accessibility supports (e.g., phone holders for hands‑free use) 

 

2. The Workplace 

We commit to: 

●​ Being an equal opportunity employer 

●​ Ensuring representation that reflects our local community 

●​ Creating a workplace free from bullying, harassment, victimisation, and discrimination 

●​ Implementing the  ‘Safe to Create’ Dignity at Work programmeProviding training in EDI, disability 

inclusion, neurodiversity, dementia awareness, and sign language 

●​ Ensuring all staff understand their responsibilities under equality legislation 

●​ Taking all complaints seriously 

●​ Ensuring fair recruitment, development, and progression practices 

●​ Monitoring workforce diversity (ethically and voluntarily) 

●​ Reviewing policies regularly to ensure compliance and fairness 

 

3. The Programme 

We commit to: 

●​ Using inclusive, non‑heteronormative language across all programming 

●​ Increasing programming for LGBTQ+ communities and allies 

●​ Supporting artist facilitators with training in ASD, ADHD, anxiety, hypotonia, and inclusive 

teaching methods 

●​ Supporting artists who wish to submit Access Riders  

●​ Providing accessible application formats (easy‑read, audio, phone support) 

●​ Allowing flexible timelines and communication methods for artists 

●​ Maintaining where possible access for people who cannot leave their homes through online and 

carer‑supported programmes 

●​ Continuing our work with Croí Glan Integrated Dance to champion inclusive dance practice 

 

4. The Public 

We commit to: 

●​ Meeting access needs proactively, guided by the social model of disability 

●​ Providing a warm welcome and personalised support 
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●​ Ensuring accessible communications (WCAG compliance, easy‑read, audio, captions) 

●​ Offering sliding‑scale, concession, and free tickets where possible 

●​ Providing a 360° virtual tour of the building 

●​ Ensuring our public spaces are inclusive, safe, and respectful 

 

Monitoring and Accountability 

We will: 

●​ Embed EDI reporting into all staff, management, and Board meetings 

●​ Seek feedback from artists, audiences, and partners 

●​ Review this policy annually 

●​ Evaluate progress alongside our Strategic Plan 

●​ Allocate resources for training, access improvements, and inclusive communications 

●​ Seek future access budgets of 10–20% from 2025 onward 

 

For more information 

 

https://www.artscouncil.ie/uploadedFiles/Main_Site/Content/About_Us/Dignity-at-Work.pdf  

https://www.artscouncil.ie/equality-human-rights-diversity/  

https://www.citizensinformation.ie/en/employment/equality_in_work/equality_in_the_workplace.html  

https://www.youth.ie/8-steps-to-inclusive-youth-work/  

 

Who works at West Cork Arts Centre​​ www.westcorkartscentre.com/team  

What’s on at West Cork Arts Centre​ ​ www.westcorkartscentre.com 

www.facebook.com/uillinnwestcorkartscentre    

twitter.com/westcorkarts 

instagram.com/uillinnwestcorkarts 

youtube.com/channel 

artsforhealthwestcork.com 

 

About the building​ ​ ​ ​ uillinnwestcorkartscentre.blogspot.ie 
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