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1. Introduction

Uillinn: West Cork Arts Centre (WCAC) is committed to ensuring that all vulnerable persons
engaging with our programmes experience the arts in a safe, respectful, and supportive
environment. This policy outlines our safeguarding principles, legal obligations, and operational
procedures.

This policy applies to all WCAC staff, artists, facilitators, volunteers, Board members,
contractors, and students on placement.

About Uillinn West Cork Arts Centre

Uillinn West Cork Arts Centre is an arts facility that creates opportunities for the people of West
Cork to have access to, and engagement with, local and global arts practice of excellence.

Uillinn West Cork Arts Centre, Education and Community programme provides an important
resource and support for artists living and working locally and nationally. It presents creative
engagement opportunities for communities that increase arts participation and make
accessible, critical cultural experiences for a rural community.

Our service is delivered primarily at our own premises located in Skibbereen, County Cork.

We work with many partner organisations to extend our reach across West Cork. Our off-site
partners include Schools, Hospitals, Day Care Centres, Education Centres and occasionally
community venues.

Find out more ...

Who works at West Cork Arts Centre www.westcorkartscentre.com/team
What’'s on at West Cork Arts Centre www.westcorkartscentre.com
About the building uillinnwestcorkartscentre.blogspot.ie

Arts and Health at West Cork Arts Centre artsforhealthwestcork.com
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Purpose of this Document

The purpose of this document is to outline the operational policy and to establish clear
procedures for dealing with all aspects in relation to Safeguarding Vulnerable Persons at risk of
harm while engaging in activities at Uillinn: West Cork Arts Centre.

Commitment to Review

The purpose of this policy is to set out Uillinn: West Cork Arts Centre’s commitment to
safeguarding adults at risk of abuse and to outline clear procedures for preventing, identifying,
responding to, and reporting safeguarding concerns. This policy aligns with national legislation,
HSE Safeguarding Policy (2024), and best practice in adult safeguarding.

A Vulnerable Persons Policy was first introduced in 2014. This document replaces all existing
guidelines and procedures and is scheduled for review November 2028. We commit to
reviewing our policy and practice at two-year intervals and or sooner if necessary due to service
issues or changes in legislation or national policy.

A risk assessment was carried out in March 2026 and passed by the Director and Board of
Management.

2. Vulnerable Persons Safeguarding Statement

Working with older people, people with disabilities, and adults who may be at risk is central to
our participatory programme. Uillinn: West Cork Arts Centre believes that every person -
regardless of age, ability, identity or circumstance - has the right to take part in the artistic and
cultural life of their community in the way that best reflects their will and preferences.

We are committed to creating an environment where adults at risk are safe, respected and
supported. Uillinn takes all reasonable steps to protect adults at risk from harm while they are
engaging with our staff, visiting artists, facilitators and volunteers.

We uphold the right of adults at risk to be free from abuse, neglect, coercion and exploitation.
All staff, visiting artists and volunteers share responsibility for safeguarding and work together
in line with national legislation, HSE Safeguarding Policy and Uillinn’s internal procedures. We
act promptly and appropriately when responding to concerns, allegations or suspicions of
abuse.

Uillinn commits to the following principles of Adult Safeguarding:
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Respect for autonomy
Presumption of capacity
Support for decision-making
Respect for will and preferences
Prevention of harm
Proportionality

Collaboration with partners
Least restrictive intervention

Confidentiality and data protection

Safeguarding is everyone’s responsibility. We work collaboratively to prevent harm, reduce risk
and promote wellbeing. When concerns arise, our primary commitment is to the safety, rights
and dignity of the adult at risk.

This policy applies to: All board members: all Uillinn staff; visiting artists and facilitators;
volunteers and trainees; contractors and freelancers; anyone engaged in Uillinn programmes,
on-site or off-site

Partnership and inter-agency working

Uillinn: West Cork Arts Centre works with many partner organisations both on and off site.
When working with partners offsite or in an inter-group situation, West Cork Arts Centre will
make clear arrangements to ensure suitable guidelines and procedures are in place.

Uillinn collaborates with:

Community Hospitals, residential nursing homes regulated by HIQA
Bantry General Hospital, regulated by HIQA

Day Care Centres

Carers and families at Uillinn, in their home and in the community
Community partners including Family and Community Resource Centres
Local Link Workers

Disability Services including CoAction and COPE

Partners will share their declaration of guiding principles and child safeguarding procedures and
agree at the outset of the engagement, which document will be followed or if a new policy
needs to be developed and implemented.

The location where the work takes place, will likely be the primary indicator as to which partner
policy is in place.
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Inter-Agency Working Roles are clarified before any joint programme begins.

In the context of the Arts for Health Partnership Programme, it is agreed by the Steering Group
that, when activities take place on premises owned or managed by the HSE, the governing
safeguarding policy is the HSE Safeguarding Policy for Adults at Risk of Abuse. All Uillinn staff,
visiting artists, facilitators and volunteers must comply with this policy and with any local
safeguarding procedures in place within the HSE service where the activity is delivered.

4. Legal Framework

WCAC operates under the following legislation and guidance:
This policy is informed by:

HSE Safeguarding Vulnerable Persons at Risk of Abuse Policy (2024)

Assisted Decision Making (Capacity) Act 2015 (fully commenced 2023)
Domestic Violence Act 2018

Criminal Justice (Withholding of Information on Offences Against Children and
Vulnerable Persons) Act 2012

Data Protection Act 2018 & GDPR

Irish Human Rights and Equality Commission Act 2014

Equal Status Acts 2000-2018

Employment Equality Acts 1998-2021

O O O O

O O O o

Uillinn also aligns with:

Safeguarding Ireland guidance
HIQA National Standards for Adult Safeguarding
Arts Council EHRD Policy

5. Definitions
Adult at Risk of Abuse - An adult at risk is a person aged 18 or over who:

° May be unable to protect themselves from harm or exploitation, and/or
° May require support due to disability, illness, age, cognitive impairment, mental health
difficulty, or social vulnerability.

Risk is context-based, not identity-based.
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Safeguarding Concern- A concern that an adult may be at risk of abuse, neglect, coercion, or
exploitation.

Preliminary Screening - A short, factual review of a concern to determine whether it should be
reported to the HSE Safeguarding and Protection Team (SPT).

Abuse - Abuse is any act, or failure to act, that violates a person’s rights or causes harm. Abuse may be
single or repeated.

Types of Abuse (updated 2024):

Physical abuse

Psychological/emotional abuse

Financial abuse & financial scamming

Sexual abuse

Discriminatory abuse
Institutional/organisational abuse

Neglect & acts of omission

Self-neglect

Coercive control (Domestic Violence Act 2018)
Digital/online abuse

DSP — Designated Safeguarding Person, this is the terminology used in, HSE Safeguarding
Vulnerable Persons at Risk of Abuse Policy (2024), Safeguarding Ireland guidance and HIQA
National Standards for Adult Safeguarding.

6. Supported Decision-Making (ADM Act 2015)

Uillinn recognises that:

All adults are presumed to have capacity.

Capacity is decision-specific and time-specific.

Adults must be supported to make their own decisions.

“Best interests” language is replaced with “will and preferences.”

Adults may choose to involve:
o Decision-Making Assistants
o Co-Decision Makers
o Decision-Making Representatives

26/03/2026 Uillinn: West Cork Arts Centre | SAFEGUARDING POLICY for VULNERABLE PERSONS | March 2026



Consent must be: Voluntary Informed Specific and Aligned with the person’s will and
preferences

7. Recognising Abuse

Concerns may arise from:

O adirect disclosure by the vulnerable adult.
O acomplaint or expression of concern by another staff, visiting

artist, facilitator or volunteer, another service user, a carer, a
member of the public or relative.

O an observation of the behaviour of the vulnerable adult by
staff, visiting artist, facilitator or volunteer.
Third-party information
an online interaction

A concern must never be ignored or dismissed.

8. Responding to Concerns

All staff, visiting artists, facilitators and volunteers share responsibility for safeguarding adults
at risk. When a safeguarding concern arises, the following actions must be taken:

° Ensure the immediate safety of the adult at risk

° Listen without judgement and allow the person to speak freely

° Do not promise confidentiality—explain that information may need to be shared
for safety

° Record the facts promptly, accurately and objectively

° Report the concern immediately to the Designated Safeguarding Person

° Do not investigate or question the person beyond what is necessary to establish
immediate safety

9. Reporting Procedures
Uillinn follows the HSE Safeguarding reporting pathway. When any staff member, visiting artist,

facilitator or volunteer becomes aware of a safeguarding concern, the following reporting
procedures must be followed:
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Ensure Immediate Safety - take any reasonable steps necessary to protect the adult at risk from
immediate harm and Seek assistance from partner-organisation staff (e.g., nursing home or day-care
staff) if required.

Respond Appropriately to the Disclosure or Concern - listen calmly and without judgement, avoid
leading questions or attempt to investigate. Do not promise confidentiality and explain that information
may need to be shared for safety. Reassure the person that they have done the right thing by speaking

up.

Record the Concern Promptly - record the facts as soon as possible, using the person’s own words
where appropriate. Include: date, time, location, people present, what was said or observed, and any
immediate actions taken. Do not include opinions, assumptions or interpretations.

Report Immediately to the Designated Safeguarding Person (DSP) - all concerns must be reported to

Uillinn’s DSP on the same day. If the DSP is unavailable, report to the Deputy DSP. Do not delay
reporting, even if the information seems incomplete.

Internal Reporting

All concerns must be reported to the DSP. This is the person responsible for receiving
safeguarding concerns, conducting preliminary screening, and liaising with the HSE

Ulllinn Safeguarding and Protection Team.:

Designated Safeguarding Person (DSP) Justine Foster Programme Manager Tel: 028 22090 /
086 1937754

Deputy DSP Aisling Roche Board Member Tel: 086 8244584

Preliminary Screening by the DSP
The DSP will:

° Review the information

° Criteria for consideration - |s the adult at risk? Is there reasonable cause for
concern? Is immediate action required?

° Determine whether the concern meets the threshold for a safeguarding report
° Consult with the Deputy DSP if needed

° Decide whether immediate protective action is required

° Liaise with partner-organisation staff where appropriate
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External Reporting (if required)

If the preliminary screening indicates reasonable grounds for concern, the DSP will notify:
HSE Safeguarding and Protection Team (SPT)
An Garda Siochana if a crime may have occurred

Emergency services if urgent medical or safety intervention is required

When Consent Is Not Required - Information may be shared without consent when:

There is a risk of serious harm
A crime is suspected
The person is under coercive control

Others may be at risk

Ongoing Liaison and Follow-Up

The DSP will:
° Maintain communication with the HSE SPT and Gardai as required
° Keep factual records of all actions and decisions
° Ensure that Uillinn staff involved receive appropriate support
° Ensure confidentiality is maintained on a strict need-to-know basis

Internal Notifications
The DSP will notify:

° The Director
° The Board Designated Safeguarding Member (where appropriate)

This is done after the concern has been reported to the appropriate statutory agencies.

Record Keeping

° All safeguarding records are stored securely and confidentially.
° Access is restricted to the DSP, Deputy DSP and Director.
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° Records are retained in line with GDPR and organisational policy.

11. Confidentiality & General Data Protection Regulation (GDPR)

Uillinn complies with GDPR and the Data Protection Act 2018.

Information is shared only on a need-to-know basis.
Records are factual, dated, signed, and stored securely.
Adults have the right to access their records.

Images and video require explicit consent and a lawful basis.

No images may be stored on personal devices.

12. Preventing Abuse in Practice

All Uillinn activities are delivered in a manner that is inclusive, respectful and accessible,
upholding the dignity, rights and autonomy of adults at risk. We do this bu adopting good
working practice:

We maintain safe lone-working procedures and uphold clear professional boundaries, including
the requirement that artists do not carry out personal care tasks and that all physical contact
follows agreed safety guidelines.

Risk assessments are completed for all off-site work, and carers or suitably trained staff remain
responsible for personal care, mobility support and any clinical or behavioural needs.

We adopt and implement robust protection measures and best-practice guidelines, including
our Code of Behaviour, which applies to all personnel engaged in Uillinn activities.

We respond promptly and appropriately to any safeguarding concern, whether it arises from a
formal complaint, an expression of anxiety or any situation that provides reasonable grounds

for concern.

We work collaboratively with our health and community partners to ensure that our
safeguarding policies, procedures and practices remain aligned with current legislation, HSE
guidance and recognised best practice.

We comply with rigorous recruitment and selection procedures, including Garda vetting,
reference checks and safeguarding training for all staff, facilitators and volunteers.

Artists working with adults at risk are always supported by an appropriate staff member, carer
or another suitably trained person from the partner organisation.
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Essential safety, health and contact information is provided at the point of booking, and all
artists and staff are required to review and confirm this information before delivering any
activity.

13. Recruitment & Vetting

All staff, artists, and volunteers must:

Complete Garda Vetting (NVB)

Induction training before any contact with vulnerable persons
Provide references

Provide proof of identity

Declare any relevant convictions

Receive safeguarding induction

Re-vetting occurs every 3 years.

14. Training & Supervision

Uillinn provides:

° Mandatory HIQA National Standards for Adult Safeguarding; Putting the
Standards into Practice

° Supervision and support for artists working with adults at risk through monthly
network meetings

° Dementia Training with Healthcare experts (see appendix)

° HSELAND Training:

O AMRIC Hand Hygiene (30mins) - must be renewed every year

o0 AMRIC Basics of Infection Prevention and Control (20mins) - please
see your HSELAND account for renewal information

15. Use of Images & Video

e Uillinn recognises that photographs and video recordings are personal data and must be
collected, stored and used in line with GDPR and the Data Protection Act 2018.

® Images or video footage will only be captured where there is a clear and legitimate
programme-related purpose.

e Explicit consent is required before any recording takes place.
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Participants are informed of the specific purpose of the images and whether they may be
shared with third parties.

Individuals have the right to withdraw consent at any time.

Refusal or withdrawal of consent will never affect participation in any Uillinn activity.
All images and footage must be stored securely on the Uillinn GDrive or another
approved secure system.

No images or video may be stored on personal devices.

Any images captured on mobile phones or cameras must be transferred immediately to
the secure system and deleted from the device.

Images must not be shared via WhatsApp or any other unsecured platform.

Uillinn takes all reasonable steps to ensure images do not expose any participant to
embarrassment, distress or risk.

Images will only be shared with third parties where there is a legitimate organisational
purpose (e.g., media coverage, programme promotion, reporting to funders) and only
with appropriate consent.

Names or identifying information will only be shared when individuals are being publicly
acknowledged, and only with consent.

Images will be used only for the purposes for which they were captured.

Metadata (date, context, consent status) will be stored securely alongside the image.
Any concerns or suspected misuse of images must be reported immediately to the
Designated Safeguarding Person or the Director.

Complaints about the collection or use of images will be handled through Uillinn’s
Complaints Procedure.

While Uillinn cannot fully control photography by members of the public at events, we
request that such images are used respectfully, kept within context, and not shared
publicly without consent.

16. Complaints & Allegations Against Staff

Uillinn follows fair procedures:

Immediate risk assessment

Separation of safeguarding and HR processes

Support for both the complainant and the staff member
Referral to Gardai where appropriate

Disciplinary procedures where required
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17. Review & Monitoring
This policy will be:

Reviewed bi-annually
Updated sooner if legislation changes
Approved by the Board of Management

Evaluated through staff feedback and safeguarding reports

Next date: March 2028
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Appendix i

Safeguarding Risk Assessment

Written Assessment of Vulnerable Persons activities

1. List of activities

Arts for Health Partnership Programme activities at Uillinn

® Arts for Health Partnership Programme activities not at Uillinn (Community Hospitals
Day Care, Family Resource Centre and community venues)

° Find your Flow and other arts workshops for people living with mental healt

conditions

Salt and Pepper programming for LGBTQA+ older persons

Vulnerable Person Residency Public Engagement Programme - General

Visual arts Residency for Vulnerable Person living with disability

Visual dance Residency for Vulnerable Person living with disability

Inclusive dance workshops for persons living with disabilities

2. Participants Profile

Known support needs:

Cognitive impairment (e.g., dementia)
Mobility needs

Communication needs

Sensory needs

Behavioural support needs

Mental health needs

Medical considerations

Personal care needs (supported by care staff only)
Decision-making considerations:

e Supported decision-making required?
e Consent obtained in line with ADM Act?
o Preferences known?
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3. Identified risk of harm in respect of its activities
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Environment & Space Risks

Trip hazards

Poor lighting

Noise or overstimulation
Overcrowding

Limited wheelchair access

Blocked exits

Safeguarding & Protection Risks

Distress or confusion
Disclosure of abuse
Peer-to-peer conflict

Coercive control

Inappropriate physical contact
Artist crossing care boundaries
Lone-working

Digital/online risks

Health & Medical Risks

Falls

Fatigue

Allergic reactions

Choking hazards

Seizures or medical episodes

Infection control

Materials & Equipment Risks

Sharp tools

Wet floors

Electrical equipment
Cables

Sensory overload

Behavioural & Emotional Risks

e Distress triggered by themes
e Frustration
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Disinhibition

Aggression or agitation

external homophobic/abilist demonstration from public
use of discriminative and non inclusive language
stereotyping language and behaviours

Inappropriate use of language

Consent, Privacy & Dignity Risks

Lack of informed consent
Misunderstanding of activity
Photos taken without consent

Breach of confidentiality

Staffing & Roles Risks

e Artist asked to perform care tasks
e Insufficient staff
e role confusion
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4. Procedures in place to mitigate the risks of harm identified in this assessment
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Environment & Space Mitigations

Keep floor spaces as clear as possible

Safe seating layout

Mobility aids accessible

Noise reduction where possible

Use clear signage and front of house offer guidance

Communicate emergency exits

Safeguarding & Protection Mitigations

Work to reduce solo working - alarms where this is not preventable
Care staff present at all times

Clear professional boundaries

Trauma-informed communication

Quiet space available in resource room or studios

Minimised use of devices

Health & Medical Mitigations

Use safe, non-toxic materials

Avoid use of small items in activities
Check allergies through registration forms
Care staff manage medical needs

Provide rest breaks

Follow infection protocols

Materials & Equipment Mitigations

Use safety tools

Keep spaces clean, clean spills as you go
Tape down cables

Test equipment before sessions

Consider low-stimulus alternatives

Behavioural & Emotional Mitigations

Staff and artists training, online and in person

signpost to supports for staff, artists and participants
Apply a considered approach to triggering themes
Assess and Provide appropriate tasks as part of activities
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e Adopt calm communication at all times
Revert to professional care staff and family carers to support management of
behaviours
Provide an option to withdraw from activity
Ensure a quite space is available - Resource room

Consent, Privacy & Dignity Mitigations

Use Clear explanations

Engage in Supported decision-making as per HSE guidance
GDPR-compliant consent for images

No saving data on personal devices, use the team gDrive provided

Respect privacy at all times

Staffing & Roles Mitigations

e Clarify roles in advance
e Care staff responsible for personal care, mobility, medical needs
e Artist responsible for creative facilitation and safeguarding reporting
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Make clear Emergency Procedures
o Confirm procedures with staff
e Ensure exits are clear
e Know emergency contacts
e Keep attendance list

® When present care staff and family carers always lead on medical emergencies

Important Note: It should be noted that risk in the context of this risk assessment is the risk of

“harm” as defined in Safeguarding Vulnerable Persons. All adults have the right to be safe and to liv
a life free from abuse. All persons are entitled to this right, regardless of their circumstances. It is th
responsibility of all service providers, statutory and non-statutory, to ensure that service users ar
treated with respect and dignity, have their welfare promoted and receive support in an environmen
in which every effort is made to promote welfare and to prevent abuse.” Safeguarding Vulnerabl
Persons at Risk of Abuse — National Policy and Procedures’ (2014).

Final Risk Rating
Overall Risk Level: Low/ Medium/High

Is the activity safe to proceed? Yes/ Yes, with additional controls/ No

Additional Notes: In undertaking this risk assessment, DLP and H+S Officer have endeavoured to identify as far
as possible the risks of harm that are relevant to Uillinn West Cork Arts Centre and to ensure that adequate
procedures are in place to manage all risks identified. While it is not possible to foresee and remove all risk of
harm, the arts centre has in place the procedures listed in this risk assessment to manage and reduce risk to the
greatest possible extent.

This risk assessment has been completed by DLP and H+S Officer 26 March 2026. It shall be reviewed as part of
the arts centre’s annual review of its Safeguarding Statements.

DSP signed Date 07/04/2025
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Stephen (anty

H+S Officer signed Date 07/04/2025

Approved by the Board of Management on (date)

Chairperson signed Date
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Appendix ii

Artists Checklist and Declaration 2025

Name

Any other name(s) previously known as:
Address

Eircode Mobile No

Email

Is there any reason that you would be considered unsuitable to work with
vulnerable people in a healthcare setting:

If yes, please outline the reason (you may use another sheet):

Do you consent to Garda Clearance?

Do you consent for West Cork Arts Centre to retain personal information for
legal and safety purposed in line with GPDR

Policy Compliance checklist Checkbox
submitted Garda Vetting NBV1 form
submitted most recent CV with 3 named referees

submitted 2 x forms of ID - 1x Photograph & 1 x Address — up to 100 pts (e.g., copy of
driving license/ passport & scan of an official letter with home address on — ensure to
block out any financial or other personal details)

*If you have lived/spent significant time abroad in the last 7 years: Submitted DBS
certificate or similar dated within the last 3 years

Agreement for WCAC to share your GV and contact details with HSE

Submitted 2x HSELAND Training Certificates for:

° AMRIC Hand Hygiene (30mins)

° AMRIC Basics of Infection Prevention and Control (20mins)

To do the training you will need to register as a VOLUNTEER on HSE land Include
Month and year of completion
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Complete HIQA National Standards for Adult Safeguarding; Putting the Standards into
Practice (45 mins) available on HSELAND Include Month and year of completion

Please confirm the year and level of your last Dementia Training with Sarah Cairns (see
overleaf for details of levels):

Insurance

Checkbox

Name of insurance company:

Date of renewal:

Confirmation you have indemnified West Cork Arts Centre

| have read Uillinn West Cork Arts Centre’s child and vulnerable persons safety statement and AfH &
Healthcare Procedures, and | agree to adhere to them:

SIGNED

DATE

Dementia Training with Sarah Cairns:

Part 1 — The Basics

Part 2 — Next Level (Environment)

Part 3 — Specific Responses and On-Site Mentoring

HSELAND Training:

AMRIC Hand Hygiene (30mins) - must be renewed every year

AMRIC Basics of Infection Prevention and Control (20mins) - please see your HSELAND account for
renewal information

HIQA National Standards for Adult Safeguarding; Putting the Standards into Practice (45 mins) - please
see your HSELAND account for renewal information
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